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August 19th, 2021 

 

Dear Member, 

I hope this finds you well, in what has been a fulfilment of the old proverb, “May you live in interesting 
times!” While we are reporting on the year 2020 it does feel like a lifetime since that year occurred, so 
much has happened, both globally and nationally. And in that vein, what can one say about 2020 that 
has not already been said in the months since March of that fateful year? Unprecedented, 
extraordinary, challenging.  

The team and I looked forward to 2020 as it was the Coeliac Society of Ireland’s 50th anniversary. We 
planned to celebrate our fiftieth birthday with events across the country with members present and 
past, celebrating the work achieved by the Society over the previous fifty years and with a strong focus 
on what the Society wanted to achieve in the coming years. While the Covid-19 global pandemic put a 

hard stop to a lot of our plans to gather and engage personally with members, we saw an opportunity to ramp up our plans 
for the digital transformation of our services for our members, as well as revisit our strategic plans for the coming years.  

We still managed to fulfil our commitment to the collation, print and distribution of our annual book of gluten free foods, 
“The Food List”, in early March 2020. We focused primarily on getting that list into a smart-phone app for the remainder 
of the year and I was delighted to announce the launch of the CSI “Minding Me, Gluten Free” smart-phone app in May 2021. 
It was the combined achievement of our excellent IT team of Dave and Barron and the Food and Dietetics team of the 
two Sarah’s and Frances. It is no small feat to design and deliver a smart-phone app. A lot of hours and sleepless nights 
were involved, but I had promised we would provide this for our members, and the team stepped up and did so. When it 
launched, the Minding Me, Gluten Free App trended in the top 5 apps the Apple app store for almost two weeks, so if you 
haven’t downloaded it yet, what are you waiting for?! 

Moving so much of our engagement online during 2020 was a daunting task for our team during this year. We continued 
to offer as much support and advice as we could, via our website, e-mail, and social media channels, and by more 
traditional routes such as telephone and post. We delivered a brand-new website for our members, with a far easier login 
process to access the member only section of the site. We delivered all our dietetic clinics via Zoom, our annual 
Awareness Week in May 2020 online, and we had our very first virtual Gluten Free Living Show – which was for an entire 
week in October! The Society’s 9- person team did all this working remotely from kitchen tables and bedrooms!  

We also made this difficult decision in 2020 to leave our first home and our office among the charities that populate the 
Carmichael Centre, in Dublin 7. Having been one of the founding members of the Carmichael Centre, it was a difficult 
decision, but with working from home featuring in our strategic plans for the future development of the Society it was felt 
to be the right decision for the operations team. We cannot thank the staff and teams in the Carmichael Centre, enough 
for their support, good will and partnership over the last three decades and wish them all well for the future.   

We will not be homeless or tied to the kitchen table/bedroom desk however, as we will be opening a new office in the 
ancient monastic village of Clondalkin in West Dublin in November 2021. Not only will this new location serve as the HQ 
for the Society, it will also have a retail space for small up and coming gluten free producers, onsite dietetic clinics as well 
as seminars and cookery demonstrations. We are so excited for our new adventure and hope that if you are a local, 
passing or simply curious you will come visit with us in Dolcan House in Clondalkin soon! 

Even though 2020 was a significantly challenging year for the Society, it was the positivity and support we received from 
the fantastic membership base that we have that helped us get through the year and embark on our new strategic focus 
for 2021 and beyond. It is this strong and loyal membership base that has helped shape our plans for the next three years. 
In May 2021 we launched our new three-year strategy, “Eat Well, Live Well” as we embark on our goal to make Ireland the 
best place in the world to live gluten-free.  

This living document outlines six key strategic objectives that we believe will support, empower, educate and inspire 
those having to live a gluten-free life every day in Ireland no matter what age or what economic status. 

Gill Brennan - CEO 
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We are very proud of the time and effort gone into this new three-year strategy and are determined to meet our key 
performance indicators to achieving the strategic objectives within it by the end of 2023. We have lofty but realistic 
ambitions and believe with the strength of our members behind us we will become a significant driver of positive change 
in relation to the provision of care for coeliac and gluten intolerant patients across our healthcare sector and in relation 
to the development of nutritionally beneficial gluten-free food choices from our food and drinks sector.  

I for one am passionate about our Society. I believe we can fulfil our ambition as outlined above. I hope you will join me 
and the rest of the Society’s team; Andrea, Barron, David, Janice, Jennifer, Sarah, and Trish, along with our expert 
consulting team of Adam, Craig, Frances, Richard & Sarah on our journey to make Ireland the best place in the world not 
just to visit as a gluten free traveller but also to make it for all people living here, the best country in the world to live gluten-
free. 

Thank you! 

 
Gill Brennan 
CEO 
 

 

 

 


